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The Development of School Administration by Using Deming Quality Cycle ( PDCA ) and
Applying the Philosophy of Sufficiency Economy in Thung Hua Chang

Municipal School, Thung Hua Chang District, Lamphun Province
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ABSTRACT

This research aims to study the state of school administration for developing school
administration by using Deming Quality Cycle ( PDCA ) and applying the Philosophy of Sufficiency
Economy , to study the results of school administration using the Deming Quality Cycle ( PDCA )
and applying the Philosophy of Sufficiency Economy in Thung Hua Chang Municipal School,Thung
Hua Chang District, Lamphun Province. The study found that ; The overall state of Thung Hua Chang
Municipality School administration was at a moderate level. It was suggested to introduce a
systematic management process. It can be examined and used in management together with
applying the Philosophy of Sufficiency Economy.

The development of School Administration by using Deming Quality Cycle ( PDCA ) and
applying the Philosophy of Sufficiency Economy in Thung Hua Chang Municipal School has affected
the four major functions of administration which are; academic affairs, finance and budget
management, personnel and general management through the four phases of Deming Quality Cycle
( the PDCA ): Plan, Do, Check, Act) and through applying the Philosophy of Sufficiency Economy
covered the three principles and the two underlying conditions.

The results of examining the appropriateness and feasibility of the school administration
development by using the Deming Quality Cycle ( PDCA ) and applying the Philosophy of Sufficiency
Economy in Thung Hua Municipal School were at the highest and high levels, respectively.

The results of the use of the Deming Quality Cycle ( PDCA ) and applying of the sufficiency
economy philosophy in Thung Hua Chang Municipality School showed that the quality of school
administration was at high level. The pedagogical quality of the pre-school teachers was at the
highest level. The pedagogical quality of the primary school teachers was at a high level. The results
of the early childhood development assessment for the academic year 2017 — 2019 showed that
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all children meet the specified criteria at 100 percent of child development aspects; physical,
emotional, social and intellectual. The evaluation results of primary school students showed that
the learning progress has increased respectively. The evaluation results of the characteristic of
sufficiency economy for living of the pre-school students and the primary school students showed
that all of them passed every criteria list and the required assessment criteria at 100 percent.

Keywords: School administration using the PDCA quality cycle and the Philosophy of Sufficiency

Economy. Thung Hua Chang Municipal School
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