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ABSTRACT

This research aimed to 1) study work motivation of personnel of Buriram
Provincial Administrative Organization, 2) to study the way to solve the problem of
work motivation of personnel of Buriram Provincial Administrative Organization,
Mueang  Buriram, Buriram Province. The sample were 15 persons obtained by
purposive sampling of fixing quota, which consisted of five administrators, five civil
servants, and five employees. The data analysis was done by two methods: the

content analysis and descriptive analysis. The finding of research was as follows:

The factor affecting the work motivation of personnel was manifold, for
instance, achievement in operation, effect of operation by duty, capacity to solve the
problem the most satisfaction of superior, progress in position, opportunity get
salary increase, promotion, faire consideration of merit, wage and welfare that were
suitable to knowledge, capacity, reasonable welfare on the medical charge and other
service.In aspect of creation of motivation in organization, when the personnel in the
organization was lacked of unity which was conducive to operation of organization,
conversation, and coordination with each public sector were possible with unity, in
which administrator was able to encourage the unity in the organization directly and
indirectly.In aspect of the way for solution to the problem of work motivation of
personnel in organization, the unity of personnel in the organization, the
administrator encouraged the unity in the organization both directly and indirectly,
for instance, they organized the activity to unite and provided an opportunity to
personnel to know each other and organized the field trip for the personnel in the

organization in order to get love and unity in the organization.

Keywords: motivation in operation, Buriram Provincial Administrative Organization
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ABTRACT

This research to present the happy organizational development of local
villages in Dongmoonlek Administrative Organization. The research objectives
were to examine the elements of happiness appearing in local villages in
Dongmoonlek Administrative Organization, and to explore a methodology of
the happy organizational development of local villages in Dongmoonlek
Administrative Organization. The research methodology comprised an exploration
of secondary data and a review of related textbooks, documents, and other research.
Meanwhile, an exploration of primary data was committed through collecting
qualitative data from the structural interviews. Then, those data was classified into
the same type of group to summarize its implications. A sample of the administrators
and officers of Dongmoonlek Administrative Organization was selected to study
about evaluation of pattern development. Data analysis was about discussing those

of data according to its qualifications, organizing, and describing.

The results shown that the mostly of personnel at Dongmoonlek
Administrative Organization aged 31-40 years. Most of them got married and finished
a bachelor’s degree. The majority of personnel worked in operational level, earned
less than 10,000 baht a month, and had working experience less than 5 years. The
methodologies of the happy organizational development were found: firstly,
1. the development of missions and working roles: the personnel were required
to work their favorite operational jobs; moreover, they were possibly suited
near the family; secondly, 2. the development of colleague: relationships in
the working place - the personnel were motivated as they were part and
important to the organization; and last, 3. the development of working place:
facilities - the personnel were required to not only be satisfied with the
organizational regulations but also with not lavish rulemaking which might

affect their working performance.

Keyword: Happy Organization
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